
L o g i c  M o d e l :  Peer - to -Peer  Vacc inat ion

GOAL SITUATION INPUTS

ACTIVITIESOUTPUTSOUTCOMES

Step 1 Step 2 Step 3

Step 4Step 5Step 6

To increase knowledge about
vaccinations and increase access to
vaccination services within
marginalized communities in
Thunder Bay, Fort William First
Nation, and the District of Thunder
Bay.

Partner Organizations
Advisory Committee
Peer-to-Peer Coordinator/Lead
Peer Outreach Workers
Peers
Elders Council

The COVID-19 crisis exposed and
amplified health inequities faced by
a number of marginalized
communities that members of the
Peer-to-Peer partnership have long
worked to address.

Advisory Meetings
Partner Activity Tracking
Resource Development
Peer Training
Peer Outreach
Targeted Communication
(Brochure, Care Bus, Street
Level Engagement)
Targeted Vaccination Clinics

10 Advisory Meetings

21 Training Events

Resources4

1037 Face-to Face Interactions

427 Vaccination Clincs

167 Education Engagement

Access to evidence-based
information on vaccinations

Peer worker vaccination
knowledge 

Marginalized individuals access
to positive vaccine messaging 

Access to vaccination services
for marginalized communities 

Partner organization
collaboration

Partner response to crisis
capacity

Barriers to care (e.g., Care Bus)

339 Referrals to Services 




